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PROBLEM STATEMENT

Today's lighting solutions are either generic or bespoke and prohibitively expensive. Consumers and
businesses seeking unique, expressive illumination face a complex, time-consuming design process or
settle for static, one-size-fits-all fixtures. Personalization remains a luxury, with limited tools for real-
time visualization and without integrated support for emerging technologies like Al or AR/VR.

PROPOSED SOLUTION

ColorNeon has already established itself in France with a best-in-class online configurator—allowing
users to customize neon signs by text, font, and color. We will now:

¢ Develop a Unified Platform & Software: Build the core application, APIs, and Al services to power
end-to-end lighting configuration, scene management, and device control.

e Launch Al-Driven Design & AR/VR Tools: Enable users to generate bespoke lighting concepts from
mood boards, sketches, or natural-language prompts—and preview them instantly in their own
spaces.

* Expand & Adapt Our Product Ecosystem: Seamlessly support neon signs, smart lamps, LED
panels, and future innovations (e.g., health-data-driven mood lighting and artificial sunlight ceilings)
under one intuitive interface.

VALUE PROPOSITION

ColorNeon makes bespoke lighting effortless by turning a traditionally complex, costly process into an
intuitive “generate and preview” experience. Instant AR/VR previews and Al-driven design suggestions
accelerate decisions and boost customer loyalty. Our platform unlocks scalable revenue through
subscription-based scene libraries, over-the-air firmware upgrades, and seamless smart-home
integrations. With proven sales success in France and a rapidly growing European customer base,
ColorNeon has validated both market demand and operational excellence.

FINAL THOUGHTS & NEXT STEPS

ColorNeon is not merely expanding its product line—it is redefining how people interact with light. In
the coming months, we will:
* Assemble Al & AR/VR Teams: Recruit top talent to develop our design-assistant algorithms and
immersive preview tools.
¢ Pilot Unified Lighting Hub: Integrate neon, smart lamps, and LED panels under one dashboard in
select commercial and hospitality venues.
* Scale & Partner: Forge strategic alliances with interior designers, architects, and technology
platforms to showcase our revolutionary ecosystem.

By marrying handcrafted neon artistry with cutting-edge Al and immersive technologies, ColorNeon will
transform every environment into a living, adaptive expression of light.



